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Why Am I Speaking Today

● Former leader of Canada's largest cereals breeding company
● Built and commercialized seed businesses
● Worked across public, private and producer organizations
● Passionate about building Canada's future
● Wheat Growers solution
● Team Canada!



Why We Are Here

● AAFC breeding program an integral part of western Canadian wheat variety 
development. 

● Current wheat breeding system is at risk from recent and historic budget 
cuts, especially at the variety development and pre-market evaluation 
stages. 

● Wheat breeding is a long-term process and decisions made today will 
impact agriculture decades into the future. 

● Status Quo is no longer sustainable



Understanding The Economics

Can Canada continue to fund breeding exactly as we always 
have? 

● Growing costs
● Shrinking public resources
● Growing global competition

Source: The Benefits and Costs of Producer and Public Investments: Wheat Varietal R&D in Western Canada 1995 to 2020 



The Question We Are Really Asking

What is the best long-term delivery model 

for Canadian farmers and seed growers?





Every Great Seed System Has Three Things 

● USA: Commercial Excellence
● Aus: Coordinated Investment
● EU: Farmer Ownership

● Canada can combine all three



Every Option Should Be Evaluated On Merit

● Farmer Owned Cooperative

● Farmer Controlled Non-profit

● Hybrid Public Interest

● Federated Commodity Led

● Public-Private Variations

Building Resiliency – Stronger Seed. 
Stronger Agriculture. Stronger Future. 



Farmer Ownership Works

Plus so many more





Canada: world's leading farmer-owned seed innovation company 

What if!?
● Canada had the world’s largest farmer-owned seed 

company
● Every crop benefited from shared infrastructure
● Public science focused on discovery and big ideas
● Commercialization became faster
● Canadian genetics expanded globally



Build Canada’s Seed Company
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