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A safe, productive farm depends on the well-being of the people who run it.



What the Data Tells Us
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Source: www.casa-acsa.ca/wp-content/uploads/CAIR_Ag_Fatalities_1990-2020_en_V6.pdf



What’s on the Agenda
:the barnders by gord.coulthart
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* Hazard identification and risk f G i \%/ ]
o Ly
management ﬁ " 10-year Safety Plan L &

* Personal well-being, communication, and Don’t Die

* The business benefits of investing in safety

the impact on safety

* Roles and responsibilities for farm safety

* Practical tools and resources to strengthen
farm safety

*  Why it all matters

Could we get more details? |




Why Safety Makes Good Business Sense

The most important benefit of a Safety culture is the farm’s attitude and values
health and safety management regarding safety or “the way we do things
system is reduced injuries on the around here.” A health and safety culture is
farm. built from the top-down.
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An effective health and safety
management system can prevent
financial loss and lower the costs
associated with incidents that result in
injuries, illnesses and death.

©<

In Canada, all Occupational Health and
Safety Legislation includes a general
duty or obligation to “ensure the health,
safety, and welfare of workers engaged
in the work”.




MLT Aikins — OHS Farm Safety Message

MLT AIKINS

WESTERN CANADA'S LAW FIRM



Hazard and Risk Assessment
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Hazard Controls are most effective when placed:

Hierarchy of Hazard Controls

7

N
At the source Q@

Before a hazard
can be confrolled,
It must first be
identified.
Assess the risk and then
choose the best control
for the hazard.

Along the path
At the person

Did you know?

After implementing the chosen control, evaluation of the effectiveness will
help build a safer farm? Monitor the hazard AND control method to make
sure controls are working and exposure to the hazard is reduced or eliminated.

Elimination

Remove the hazard:
eliminate the hazard entirely

Substitution

Replace the hazard: substitute h
or machines with less hazardous ones

Monitor and Review by

+ Physical inspection « Observation

+ Testing « Tracking near-misses, injuries and ilinesses
« Exposure assessments « Worker feedback

] Most
effective

Engineering Controls

Isolate people from the hazard:
Design or modity faclilties, equipment,
and systems fo reduce exposure

Lo Administrative
S Controls

Change the way people behave:
limlt exposure by altering the way work is done

@ rmcumnasormese  Canadi ...,.,."‘"..;'.?.".‘ Iﬂm
DA controls to keep risks

willee CASA | ACSA slow 7 pamiie

Hierarchy of PPE

Haza r Use personal protective
equipment:

As a last level of protection,

c o niro I s use PPE to reduce exposure.
*A combination of control measures may
S e p be the best way to control some hazards.

Determining the best hazard control is just one step
of the controlling hazards on the farm.

Air Path

Worker




Canada FarmSafe Plan

Canada FarmSafe
Plan

Home / Resources / Canada FarmSafe Plan
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Strong Farms are Built by Safe and Healthy People

Farming, Life, and Stress

Farmers work long hours, with little time When you're feeling overwhelmed, it’'s easy
for themselves. This constant pressure to forget important safety steps, like using
can lead to stress, anxiety, and the right equipment or handling livestock
depression. When work never seems properly. Anxiety can make it harder to think
to stop, it’s hard to find balance. clearly, which increases the risk of incidents.
Take a break when you can—visit Take a break when you can—visit
CASA’s mental health hub for resources CASA’s mental health hub for

to manage stress. resources to manage siress.
casa-acsa.ca/mental-health casa-acsa.ca/mental-health
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Safety is Everyone's Responsibility




Legislation Map
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https://graceful-horse-fbc66d.netlify.app/

How can employers support workplace psychological health and safety?

Leadership Commitment

Managers set the tone for psychological health and
safety
Leading by example
Supporting mental health at all levels

Training and Education

Mental Health Awareness training
Supervisor leadership training
Active listening training
Providing constructive feedback
Respectful workplace and harassment prevention training
Cultural sensitivity and EDI training
Role plays and scenarios walk-through

HR Policies & Procedures

Workplace Harassment Policy (including reporting
and investigation)

Psychological Health and Safety Policy
Attendance and Leave Policy (sick leave, family leave,
mental-health absence)

EDI Policy

Open Communication

Regular one-on-ones ; Wellness check-ins
Open door policy
Encourage early reporting and concerns
Build trust between employees and supervisors /
owners
Helps precent isolation and conflicts
Use translators for multilingual teams

Resources
and Tools

Employee Assistance Program (paid counselling
services. mental health support, family support)
Mental Health & Wellness Benefits (fitness reimb, flex
plans)

Wellness challenges (10K steps a day)
Nutrition support (meals during peak seasons)

Monitoring and
Evaluation

Employee Engagement Surveys
Short Pulse Surveys
Stay interviews
Exit interviews
Annual psychological hazards assessment
Recognize and respond to employees concerns
promptly

CAHRC-CCRHA

Canadian Agricultural Human Resource Council

Conseil canadien pour les ressources humaines
en agriculture



Human Resources

How can employers support workplace psychological health and safety?

CCOHS - CAHRC-CCRHA

Canadian Centre for Occupational Health and Safety Congel canadien pour lee recoources humaines
an agrculiure

Agri HR Toolkit:
sections on HR Policies and Workplace Wellness

Mental Health - How to Address and Support

@@ There is no one "right way" to @@

.; create a mentally healthy e o *

S5k i858 workplace because every
@ e workplace is different. @ i




Why We Work in Farm Safety

TRAGEDY/AVERTEDF!

Young farmhand rescued from canola bln
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Building a Safer Farm Culture

Farm Occupational Health & Supervisor Course

Go to www.bissafety.app

* Enter a code in the Code Entry field, then
click Submit.

* CASA Farm Occupational Health and Safety

Supervisor Course code:



https://www.bissafety.app/

The Bottom Line

* Farm incidents are
predictable and preventable

* People are the farm’s
biggest and best investment

* Safety is a shared,
top-down responsibility

* Help and resources are
within reach
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